
REVISED PROJECT SCHEDULE - Roger Williams Park Ponds Water Quality Management Plan and Engineering Services

Tasks

Task 1:  Water Quality Management Plan including 
Public Outreach & Engagement

Task 2.1a-c: Engineering Services - Survey, Design, 
Permitting

Task 2.1d :  Engineering Services - Construction 
Bidding Documents

Task 2.2:  Construction Contract

Oct-Dec:12June-11 July-11 August-11 Sept-11 Oct-11May - 11 Nov-11 Dec-11 Jan-Mar:12 Apr-Jun:12 Jul-Sep:12

Task 2.2: Construction Certification

                 Project Meetings (M1)

                 Field Work (F1)

Task 1 Dates Tentative dates
M1. Pre scoping (Complete) 23-May

M2. Kickoff meeting with Committee (Complete) 23-Jun
Task 1.1s .
M3. Site Visit (Replacement for Public Meeting) 14-Jul
Task  1.4
M4. Goals Meeting 5-Oct
Task 1.5 
F1. Field recon Week of October 17th
M5. Technical meeting with Committee Early November
M6.  Technical Meeting with Committee Late November
Task 2.1b
F2. Survey Field work Early December
M7.  Committee Meeting pre-permitting End of Year
Task 2.1d
M8. City Staff Review of Final Plans


