 FY2010 NBEP Workplan Status – September 15, 2010 Report
Workplan Goal  1:  Collaborate with scientists and resource managers to collect, analyze, synthesize, and interpret monitoring and other data on Narragansett Bay and its associated watersheds  in order to communicate timely, meaningful information on ecosystem condition including habitats, water quality, and institutional efforts

	Project/Activity Name
	Project/Activity Description  
	September 2010 Status

	Objective 1.A.  Engage technical stakeholders in efforts to synthesize, analyze and interpret Bay ecosystem data and support the development and  use of effective  Bay ecosystem indicators 



	1-1. 2011 Water Quality Assessment and Water Quality Training
	Participate in the RIDEM water quality assessment process by participating in RIDEM meetings on the assessment of estuarine waters and providing NBEP-associated relevant data (macroalgae, DO surveys, etc.) in the context of water quality criteria. Provide brief interpretation where the data is adequate and NBEP has the technical capability to process the raw data.  Where the data are inadequate (# years etc.) for defendable interpretation, GIS krieged maps of concentrations / densities will be provided)   NBEP provides annual training to RIDEM on WQ issues in Narr. Bay through the RIDEM wastewater operator training Program.  C. Deacutis (over grant period
	NBEP has participated in any requested meetings and provided overviews of last year’s (2009)  DO results, maps and macroalgae data have been provided to RIDEM. NBEP provided a water quality issues training presentation in early 2010 as part of the RIDEM wastewater operator training program.  NBEP will repeat this training at second RIDEM training in Sept. 2010

	1-2. Improvements/Development of Ecological Indicators for Bay and Watershed – Phase 2
	Continue to work with RIBRWCT to continually improve ecological indicators for the Bay and watershed The NBEP, in partnership with the URI Coastal Institute and RIBRWCT Environmental Monitoring Collaborative and other monitoring stakeholders, will refine and use ecological indicators as a potential ecosystem “report card”.  Through a series of key user and monitoring stakeholder meetings, a selected set of three indicators (flow, beach closures, impervious surfaces) will be improved as used as a basis for an indicator report card; technical stakeholders will then select subsequent indicators for development.  Meeting documents and notes will be developed and distributed. This project may require NBEP funding contribution of $5,000 with possible additional support from RIBRWCT.  Technical workshops on the indicators will be held over time period Sept 2010 – July 2011 
M. Kerr, C. Deacutis, L. Lambert
	Indicator workshops scheduled through Nov. 2010. First workshop on Impervious Cover, Sept 14, 2010. Beach closures (Oct 12) and Flow (Nov 19). Invasive species (Dec)

	1-3. EPA Biological Condition Gradient Pilot Project
	Continued participation in partnership project to develop a BCG pilot study using Greenwich Bay information and data as an initial test case approach to development of biological criteria for Narragansett Bay in coordination with the EPA AED, EPA Region 1, and other National Estuary Programs. US EPA is to contract a postdoc staffer for the Pilot BCG project in Greenwich Bay with report expected  Sept. 2010
C. Deacutis; L. Lambert
	US EPA has just hired a URI postdoc as subcontractor to apply BCG indicator approach using Greenwich Bay as pilot application.  In addition, researcher Carol Pesch will complete historical ecology / anthropogenic research for the Greenwich Bay pilot study.  Report deadline has been pushed back to Jan 2011 due to delays in US EPA contractual process. 

	1-4. Review and Update of Monitoring Strategy for Narragansett Bay
	As part of BCG approach, NBEP will continue to review accessible data associated with biological monitoring activities underway in Narragansett Bay, support SLP recommendations on ecological indicator development, indicate where critical gaps may be occurring, and recommend approaches using existing monitoring platforms and other possible models for modifying or expanding programs to support adequate monitoring of indicators for state /SLP -associated WQ assessments. Work with RIDEM and others to provide effective ecosystem monitoring strategy. C. Deacutis

	This work is directly associated with the above BCG work, and will progress simultaneous with the BCG biological indicators application used for that project, which was delayed by US EPA contractual process.  That project is the test case for indicators for RI marine waters, and will rely on a review of the output of the BCG project.   NBEP will continue to confer with RIDEM on specific state monitoring strategy needs / reviews.   

	1-5. Nutrient Criteria Development
	Support RIDEM in development of nutrient criteria.  Coordinate a nutrient criteria development workgroup to recommend an approach to developing numeric nutrient criteria.  The workgroup, with NBEP staff support, would produce a written report describing the recommended approach and identifying additional monitoring that will be needed to implement the approach. If resources allow, the workgroup could develop a proposal that would allow RI to seek funding, where needed, to begin implementation of the selected approach.  C. Deacutis
	 On June 1, 2020, NBEP provided to RIDEM a technical memo on nutrient criteria approaches which recommended next steps (gather raw data available through all channels).  NBEP is now awaiting comments on this draft from RIDEM.  C. Deacutis has had 2 planning meetings with Ames Colt (RIBRWCT) and Barry Costa-Pierce (RISG) to develop a single technical advisory committee (renamed the Rhode Island Aquatic Science Collaborative) through the CT and RISG for this tech advisory role. In addition, Deacutis will work with S. Kiernan on a progress report concerning the progress of the group in responding to the proposed criteria approaches and next steps.  

	1-6. NOAA Coastal Hypoxia Research Project (CHRP)

	Participate in NOAA-funded partnership project to model hypoxia formation and its ecological impacts on Narragansett Bay; with URI GSO, Brown Univ. Linked to DO/macroalgae survey work.  C. Deacutis
	NBEP completed DO and macro algae work for summer 2010 (see below for details).  This project will be completed by Jan 2011.  

	Outputs - Objective 1.A.  Collect needed data based on priorities and level of program or partner resources available
· Written recommendations for improvements to monitoring and assessment efforts in the Bay

· Pilot BCG project in Greenwich Bay; US EPA just began contract for postdoc staffer to begin Pilot application of BCG approach to Greenwich Bay.  Report draft is now projected for Jan. 2011
· Continued NBEP participation in CHRP, ending Jan 2010.
· Workshops on first 3 indicators are the initial phase (total # of indicators dependent on decision of technical stakeholders including EMC) with key stakeholders with output of workgroup selected report card type indicators for bay and watershed condition; NBEP funding contribution; initial workshops over September - November 2010 on first three indicators selected by EMC – indicators and indicator methodology finalized by Nov 2010; 2nd set of indicators meetings Dec – March 2011; 3rd set of indicators April – July 2011

· Draft Report on recommended approach for nutrient criteria development provided to RIDEM 6/1/10.  After review by RIDEM, the nutrient criteria approaches + recommended next steps will be reviewed by a nutrient SAC workgroup (renamed the Rhode Island Aquatic Science Collaborative) in collaboration with RI Sea Grant and the RIBRWCT.  A progress report on this effort is projected for 6/1/11.



	Objective 1.B.  Collect data needed to assess condition and assist in the development of future indicators 

	1-7. Water Quality Monitoring & Assessment 
	Targeted monthly seasonal dissolved oxygen field surveys; equipment and data management; mapping (Brown Univ. work) partnership with RIDEM, with some Bay Window funding support. Work with partners to analyze and summarize results. Assist Brown Univ. in coordinating and actively participating in ~ 5 (weather dependent) field summer surveys of dissolved oxygen and other key physical parameters.  NBEP will cover the West Passage, lower East Passage (near Prud T wharf) and Greenwich Bay stations (~ 30 stations) for each survey.  Data will be downloaded and provided to Brown Univ. for processing and DO distribution map generation.  C. Deacutis
	Six surveys have been completed with Brown University on 6/8, 7/8. 7/22, 8/6. 8/19, and 9/2.  Last survey of the season is scheduled for 9/16/10.  Brown University is processing data and will soon provide maps.

	1-8. Water Quality Monitoring & Assessment 
	Five monthly early-through late summer surveys (weather dependent) of macroalgae distribution in the Providence & Seekonk Rivers and the western shore of Narragansett Bay from helicopter platform (RIAC as partner).  This work will include substantial ground-truthing for macroalgae ID and biomass estimates at ~ 10 sites.  Photographs will be interpreted by an intern funded by the NBEP through Bay Window funds.  Distribution maps will be made available through the NBEP web site.  Ground truthing and algae identification with NBEP intern. This field work is part of an investigation into predictive indicators of hypoxia and measurements of impacts.
C. Deacutis, equipment + assistance from EPA AED, support from L. Lambert 

(May- Oct 2010)
	Three surveys were completed on 5/25, 6/22, 7/12/10.  Along with ground truthing, 2 shore surveys were completed to estimate biomass.  Unfortunately, the helicopter surveys for August and September had to be canceled as the helicopter was not available.  NBEP completed digital shoreline surveys for these periods to get an approximation of algae levels instead.  Because of budget issues, it is unclear if there will be any further RIAC helicopter surveys this summer.  NBEP is co-writing a proposal to NOAA HAB  to continue the macro algae work next summer.  This proposal will include fuel costs for the flights, which RIAC indicated will ensure the flights are able to continue.  If that proposal is funded, we expect these monthly surveys would reinitiate next summer. 

	1-9. Water Quality Monitoring & Assessment 
	As part of the effort to understand the effect of changes in nutrient loading in the Bay, improve ecological indicators and identify ecological research questions, this work will examine differences in benthic environment associated with Beggiatoa bacterial coverage in hypoxic vs. nonhypoxic conditions.  Preliminary work (summer 2009) suggested that Beggiatoa may provide a substantial increase in organic carbon biomass and bottom respiration rates during these events, either through migration to the sediment surface or growth or both.  Video evidence provided at CERF 2009 confirmed that bacterial overgrowth occurs rapidly during severe hypoxic events.  2 – 4 video surveys (weather dependent) will be conducted in the upper Bay area, especially in Greenwich Bay, under different hypoxic event conditions as well as taking benthic samples for potential assistance from marine microbiologists interested in collaboration on this project. This field work is part of an investigation into predictive indicators of hypoxia and measurements of impacts. 

C. Deacutis, support from L. Lambert (June – Sept. 2010)

	The NBEP, with the help of RI CRMC (boat and captain provided) was able to complete four video and sediment sample surveys in western Greenwich Bay on 5/11, 6/21, 7/8, 8/3/10 .  We worked with Shelley Brown, grad student of Dr. Bethany Jenkins (URI biotech) to gather video and sediment and water samples for microbial analysis.  Dr. Jenkins believes this work will provide invaluable preliminary results that will allow development of a fully-funded research proposal on this issue.

	1-10. Participation on Bay Window 

Steering Committee
	Continued NBEP participation in NOAA-funded bay monitoring program - provide progress reports to NOAA (& RIDEM) on results of surveys. 

C. Deacutis – 12 month review period
	Bay Window grant funds are expected to be used up by late Spring 2011.  This grant is now complete and not expected to be extended into future years.  Monitoring performed under this grant (D.O surveys, fixed station monitoring buoys and macro algae surveys) will require funding for next year if they are to continue. 

	1-11.  Bay Invasive Species Rapid Assessment Survey 2010
	This New England-based marine invasive species survey is also supported by other the New England National Estuaries Programs.  The survey staff – a team of nationally-known invasive species researchers - focuses on a selected number of sites in the Bay, collects and then analyzes the species located and reports them in regional context.  Partners in each estuary assist with survey staff logistics and lab space and funding support for housing, materials and fuel.  The NBEP is supporting the R.I. element of the 2010 survey in collaboration with RI CRMC, the Narragansett Bay NERR and the R.I. BRWCT through both funding ($3,500 in NBEP funds) and providing logistical help and physical water column measurements to RAS group for invasive species project on Sunday 6/25 and Monday 6/26/10 for all RI stations visited.  Draft and final reports will be produced by MIT Sea Grant with RI lead as K. Cute of RI CRMC. C. Deacutis - lead (July/August/Sept. 2010)
	NBEP provided logistical support for measurements of DO and salinity and temperature at all four RI sites visited (Port Edgewood, Allens Harbor, Pt Judith Marina, and King’s Point Beach).  Also participated with the visiting Invasive species experts to gather samples 7/25 & 26/10.

	Outputs - Objective 1.B.  Collect needed data based on priorities and level of program or partner resources available
· ~ 5 D.O. summer surveys. of ~ 30 stations – preliminary dates are chosen late spring each year after discussion with Brown Univ researchers but are linked to tidal state – 4 dates are chosen late neap tide and 1 is at spring tide period (dependent upon weather).  For summer 2010,all  dates were completed, with one  remaining survey planned for  9/16/10 :  

· 6/08/10 TU Low range semi equal tides, end of neap; 7/08/10 TH Low range semi equal tides, end of neap;7/22/10 TH Low-moderate range-mixed-high diurnal range;8/05/10 TH Low range semi equal tides;8/19/10 TH Low-moderate range-mixed-high diurnal range;9/02/10 TH Low-moderate range-mixed-high diurnal range;9/16/10 TH Low range semi equal tides end of neap

· For summer months 2011 June through September – dates will be chosen spring 2011 if funding can be located (Bay Window funding ended).    

· NBEP will provide brief interpretation where the data is adequate and NBEP has the technical capability to process the raw data.  Where the data are inadequate (# years etc.) for defendable interpretation, GIS krieged maps of concentrations / densities will be provided but statements as to trends etc will not be possible (NOTE: typical climate-linked processes are considered to have a minimum of >10 years before one can discern trends).  Brown U researchers are presently working on a ten year perspective report (completion date not set )

· Macroalgae distribution monitoring  (~ 5 surveys dependent upon weather and tides - Summer months 2011) Dates are chosen to occur during late morning / early afternoon low spring tides to achieve maximum visibility of the intertidal zone.  Dates are chosen each year in late spring after discussion with helicopter pilot RI Airport corp. Dates for 2010 flights (all spring low tides): Only 3 surveys able to be completed due to Airport Corp. budget issues.  Surveys were completed on 5/25/10; 6/22, & 7/12/10. As noted in the work plan, these flights assume the free provision of the helicopter for these surveys.  We are now pursuing grant funds to cover gas costs for next summer.  Any continuation of this effort is contingent upon receiving adequate funds to cover costs of the proposed surveys.     

· Video Monitoring of areas of Greenwich bay and upper Bay during hypoxic and normoxic conditions to examine visible differences in the benthic environment under these contrasting conditions (2-4 surveys linked to neap tides and after DO survey dates – June – Sept. 2010 – The NBEP worked with a grad student of Dr B Jenkins, URI microbiologist.  Prehypoxia videotaping and sediment sampling were completed May 11 at 4 stations in western Greenwich Bay, as well as physical water column measurements by NBEP. Hypoxia conditions were videotaped and sediment + water samples taken at these same stations on 6/21, 7/8, and 8/3/10.  Dr Jenkins’ student will be processing the sediment samples to ID the microbial community over the Fall-Winter.   It is expected that Dr Jenkins and her student will apply for research funds next spring based on this pilot work phase to examine baseline and obvious hypoxia-related changes.

· Annual data report on monitoring results posted on Insomniac site with link on NBEP web site and shared with partners; survey data in accessible will be made available to RIDEM format and other partners (December 2010).  This work will include brief interpretation where the data is adequate and NBEP has the technical capability to process the raw data.  Where the data are inadequate (# years etc.) for defendable interpretation, GIS krieged maps of concentrations / densities will be provided.  Reports will require technical assistance from Brown which maintains the raw data database. 

· Macroalgae baseline density maps (JPG) are presently being developed.  A projected report consisting of maps and interpretation of the data will be posted on NBEP web site for year of monitoring (December 2011).  Provide brief interpretation in report form where the data is adequate and NBEP has the technical capability to process the raw data.  Where the data are inadequate (# years etc.) for defendable interpretation, GIS maps of densities will be provided).  
· Implemented 2010 RAS in Narragansett Bay and resulting MIT Sea Grant invasive species data draft report (MIT Sea Grant has not provided a date for report publication)

	Objective 1.C.   Develop and disseminate timely and meaningful information on the condition of the Bay and its associated watersheds based on scientific and public communication needs

	1-11. Support Governmental Technical Reviews to Protect Ecosystem Resources
	a. Continue to provide technical review and comment to RIDEM Site Remediation Program  and assist in in-bay assessments of condition of intertidal/subtidal areas adjacent to Navy hazardous waste sites for use in remediation plans upon request – dependent on timeline provided by RIDEM; b. C. Deacutis is overseeing the biological impact review of the renewal of National Grid’s Manchester St. Power Plant at the request of RIDEM; reviewing biological study plans, model study designs and impingement technology review, organizing advisory panel; summarizing recommendations and comments.  Meet with RIDEM OWR tech staff lead permit writer ~ biweekly  and provide help as requested (permit process is projected to continue over at least a 1 year period by RIDEM; RIDEM provides schedule for meetings. C. Deacutis/ over next 12 months; dependent on DEM schedule

	NBEP continued to provide technical comments on both the Navy Gould Island site issues (RIDEM Site Remediation) and the Manchester St. Power Plant permit reissuance (RIDEM Division of Water Resources) projects.

	Outputs - Objective 1.C.  Based on scientific and public communication needs, develop and disseminate timely meaningful information on the condition of the Bay and its associated watersheds
· Provided assistance on biological aspects of selected state permitting and remediation projects; review technical reports; assist RIDEM in writing technical reports on these projects (dependent on RIDEM Site Remediation and OWR permitting timetables)



Workplan Goal 2:  Collaborate with stakeholders and the public to lead a Narragansett Bay regional effort to establish a regional framework for addressing key watershed management issues in R.I. and Massachusetts.

	Project/Activity Name
	Project/Activity Description  
	Sept 2010 status

	Objective 2.A.  Engage the public and Bay/watershed stakeholders in developing agreed upon goals and objectives that will guide watershed action 

	2-1. Development of Integrated Ecosystem Plan with Goals , Objectives, Recommended Actions 
	Develop final Integrated Plan document in collaboration with RIBRWCT, RI SPP and watershed stakeholders; develop and implement public and stakeholder engagement strategies to guide plan development; develop and implement Integrated Plan communications strategy; develop and initiate integrated plan implementation strategy; Design and distribute project materials. The Integrated Plan will serve as a revision for the 1992 CCMP.  R. Ribb –final plan Feb. 2011
	IP draft was presented to a stakeholder advisory group June 16, 2010; NBEP revised draft based on comments; further meetings of the IP workgroup provided additional shaping/comments; NBEP revised IP draft again to create technical stakeholder review draft; this draft circulated to advisory group for comments due Sept. 16 along with revised IP schedule; technical stakeholder workshops will take place Sept. 30-Oct. 15.

	Outputs - Objective 2.A. Complete stakeholder based goals, objectives and strategies document as part of Narragansett Bay Region Integrated Plan effort

· Developed Bay region vision, goals, objectives and recommended actions summarized based on existing ecosystem and water-dependent economic goals, newly-identified goals, and public and stakeholder input on goals; coordination and collaboration with ongoing planning initiatives in R.I. and Mass.; in collaboration with IP workgroup and advisory committee (Feb.. 2011)

· Implement stakeholder engagement strategies to inform, revise and shape the Integrated Plan; in collaboration with IP workgroup (July-November 2010)

· Produce implementation strategy for the revised Integrated Plan with RIBRWCT, RI SPP, and watershed stakeholders; in collaboration with IP workgroup (March. 2011)

· Update all related materials on user-friendly Integrated Plan webpage (Feb. 2011)

· Draft  FY2011 NBEP workplan targeting revised Narragansett Bay Region Integrated Plan recommended actions (May 2011)



	Objective 2.B.  Establish/facilitate institutional networks among stakeholders to implement solutions based on identified management priorities for the Bay watershed ecosystem  

	2-2. Building a Sustainable Framework for Managing Freshwater Resources


	Continued participation in the work of the Coalition for Water Security, advocating for effective water management in R.I. in particular stream flow standards; tasks include hosting forums; developing draft ordinances; educating the public; seeking additional grant funding to support coalition work; provide information for use in policy decisions.  Assist with CWS project completion transition. NBEP role: assisting with securing grants/grant writing; organizes training for R.I. Realtors Association on water use and efficiency; provides technical assistance to Town of N. Kingstown in implementing water conservation measures over the grant period. M. Kerr - lead/ ongoing (over grant period)
	NBEP drafted final grant reports to Park Foundation, Prospect Hill, Rhode Island Foundation (in prep). Attended NK Town Council meetings and WRB allocation committee meetings, advocating for progress on water conservation regulation. Organized water conservation training for RI Association of Realtors and participate in the well received training (July 2010).  A second class is scheduled for Sept. 23, 2010.

	2-3. Creating Sustainable Transportation Policies for the Bay Watershed
	With partner resources and foundation funding, continued work with the Coalition for Transportation Choices to develop and implement sustainable transportation policies as a critical element of an integrated green infrastructure approach for the Bay watershed. Work on implementing the CTC platform: expand R.I.’s transit system, promote and enable walkable/bikable communities; establish sustainable funding for these goals.  NBEP provides grant writing support, organizational support, outreach, and technical research on related issues.  M. Kerr – lead (over grant period)
	NBEP wrote grant applications to the Prospect Hill Foundation (rec’d $40K), van Beurun Charitable Trust (under consideration) and the RI Foundation (under consideration). Also wrote progress reports for Third Sector NE, Prospect Hill and RIF.  Develop funding allocation strategy to satisfy foundations. NBEP developed weekly e-blasts with support from contractor. NBEP organized meetings of the Communications and Funding committees and participated in the Working Group.

	2-4. Strengthen/build stakeholder networks
	Determine needs and explore new partnerships for strengthening grass-roots watershed management. Capture and share lessons from the Coalition for Water Security and the Coalition for Transportation Choices. M. Kerr – lead (over grant period)
	NBEP presented learning from CWS to the RI Foundation. Participated in New Roots Providence grant review committee. Participated in the Grant Makers Council of RI panel, “How Grant makers Can Help Nonprofits Survive and Emerge Stronger in 2010”

	Outputs - Objective 2.B.   Identify management priorities for the Bay and its watershed based on goals and objectives by working collaboratively with Bay and watershed stakeholders through institutional networks that implement solutions 

Sustainable Framework for Managing Freshwater Resources outputs (NBEP plus partners)

· Technical assistance to key stakeholders to incorporate demand management standards and other implementation steps of the Water Use & Efficiency Act

· Technical input to the WRB on water allocation regulations 

· Technical assistance and information to WRB, with the Town of North Kingstown, DEM, QDC and other partners on the Hunt-Annaquatucket-Pettaquamscutt (HAP) Pilot.  Ensure that the pilot tests water conservation strategies, quantifying costs and public response. (0ver grant period)

· Lead water conservation training session for realtors through R.I. Association of Realtors; first class July 22; additional classes scheduled at request of RIRA

· Updated CWS website 

Sustainable Transportation Policies for the Bay Watershed (NBEP plus partners)

· Developed and implemented campaign for funding of expanded transit – with coalition partners; 

· Developed and implemented grassroots campaign in key communities using “Complete Streets” Teams.  Engage community leaders in transportation dialogue – with coalition partners

· Developed and maintained CTC website – with coalition partners

Strengthen stakeholder networks

· Report on shared lessons from both coalition efforts; outreach efforts to disseminate lessons.

	Objective 2.C.  Provide technical assistance and information to inform and build capacity of conservation agencies and organizations throughout the Narragansett Bay Region 

	2-5. Strengthen the Business and Technical Capabilities of Conservation Organizations to Build Implementation Capacity
	In partnership with the R.I. Land Trust Alliance, New Roots Providence, Brown Swearer Center and others, explore strategies to build NGO capacity to implement conservation projects. Identify needed training, support and resources. M. Kerr - lead/ ongoing (over grant period)
	NBEP participated in meetings with New Roots Providence’s new ED (Marty Rosenberg) to identify needed training and support activities for NGOs.

	2-6. Participation in Regional/Collaborative Stormwater Management Activities
	In support of the goal of reducing impacts of impervious surfaces, participate in collaborative actions led by the RIBRWCT Stormwater Collaborative (when convened), RI NEMO, and Mass. counterparts to promote stormwater management/green infrastructure/Low Impact Development solutions and technologies. M. Kerr – lead/all staff involved (over grant period)
	No activity this quarter.

	2-7. Production of Technical Assistance Workshops and the Land & Water Summit 2010
	Provide at least two workshops for grassroots conservation organizations on topics identified through outreach to local groups; develop and produce, with partners, the 8th annual Land & Water Summit to provide training and networking opportunities for conservation organizations. Manage logistics and administration for Summit and workshops. M. Kerr – lead/ L. Lambert (Summit March 2011)
	NBEP organized a Summit planning meeting on Sept 10. Also considering two ideas for fall technical assistance workshops – trails and invasive control. 


	2-8. Building and Promoting Recreational Connections to Narra. Bay Resources
	Ongoing NBEP effort to support and organize work of the RIBA to develop a water trail network (Blueways) linking rivers, lakes, and ponds to the Bay; promote trail use and expand to include land trails in future; work in partnership with watershed organizations to identify and develop paddle access sites along rivers and the bay as part of the Blueway system. This effort helps increase understanding of, and advocacy for, protection of aquatic resources including habitat and water quality. M. Kerr – lead/ ongoing (over grant period)
	Blueways collaborative received a mini-grant from Taunton River Watershed Association for trail maps and updates to ExploreRI.  NBEP managed contract with Bruce Hooke for GIS work. Work completed and final report submitted by NBEP Sept 2010.   NBEP planned a stakeholder meeting (October 27) to get input on trail, access and priorities for development.

	Outputs - Objective 2.C.  Provide technical assistance and information to inform and build capacity of conservation agencies and organizations throughout the Narragansett Bay Region

· Participation in RIBRWCT Stormwater Collaborative (when convened)

· Report documenting lessons learned from the 5-year Infrastructure Collaborative project; share strategies (print articles, presentations) to increase business efficiency of conservation NGOs

· Two  workshops produced for strengthening capacity of conservation organizations

· Production of Land & Water Summit (March 2011)

· Production of Paddle 2011 celebration  (June/July 2011)

· At least 1 additional paddle trail documented with celebration event

· Inventory of current access sites to the Bay watershed’s rivers, lakes and ponds; in collaboration with Blueways partners; including an evaluation of existing sites, identification of where access is needed, and suggested priorities for site development.  (Spring 2011)

· Production of Blueways stakeholder workshop to discuss and get input on the inventory (Spring 2010)

	Objective 2D.  Build support for Narragansett Bay Region Integrated Plan implementation by effectively tracking progress and communicating successfully with a wide variety of audiences and partners through implementation of communications strategies

	2-9. Narragansett Bay Journal
	Design, edit and publish one hard copy issue of the NBJ for broad distribution through insert in regional newspaper group and three electronic issues via Constant Contact; includes communication on Integrated Plan through special articles and reports. T. Ardito, L. Lambert; Fall 2010, Winter 2010-11, Spring 2011, Summer 2011 issues
	Fall 2010 electronic issue under development

	2-10. NBEP Annual Report
	Develop, design and publish annual report on previous workplan year activities and focus/priorities for upcoming workplan year; report will be integrated into NBEP workplan application and EPA Performance Evaluation processes. T. Ardito/R. Ribb and program staff – ongoing Summer 2011
	No activity; program determined that this should be a late in the calendar year release.

	2-11. Participation and Organization of Outreach Events
	Participate/support outreach events including the R.I. Salt Water Anglers Fishing Show, R.I. Boat Show, and special events as appropriate opportunities are available; continue update of display to highlight current activities and issues. L. Lambert
	No activity in this quarter

	2-12. NBEP Website
	Keeping website current; researching website constructs that will allow NBEP staff to more easily maintain/update website; provide timely and useful data for bay stakeholders and the public; maintain and update information on the bay and watershed. Secure training on web software to develop new site capabilities. L. Lambert
	NBEP science blogs added; staff investigating expanded use of blogging platforms for online communications (Wordpress, etc). Web updates made as program events and efforts take place.

	2-13.  Integrated Plan Communications
	Work with IP workgroup partners to develop needed communication products for the IP process.  These include an overview factsheet, a public engagement strategy including organizing and designing public and stakeholder meetings, and an online presence (wikis/websites). R. Ribb, L. Lambert
	Public engagement strategy was designed with IP workgroup and assistance from Lighthouse Consulting Group; revised August 2010 as part of IP schedule; stakeholder meetings scheduled & invitations sent; Online communications/website will be developed Oct. 2010.

	Outputs - Objective 2.D.  Build support for implementation by effectively tracking progress and communicating successfully with a wide variety of audiences and partners
· One hard copy annually for broad watershed distribution (depending on funding availability) and three electronic editions annually of the Narragansett Bay Journal (over grant period) – with special reports on Integrated Plan.  This copy will be special issue on the results of the Integrated Plan process and the plan itself; as such the schedule is dependent on the completion of the IP which is targeted for early 2011.
· Publication of annual NBEP report (Summer 2011)

· Ongoing development, content management and effective use of the NBEP website (over grant period)

· Ongoing use and development of online tools such as wikis to enhance NBEP work (over grant period)

· Updated communications tools and technologies to improve effectiveness of NBEP work (over grant period)

· Organize/revise program displays and participate in targeted public outreach events (at least 3 events over grant period)

· Provide Bay ecosystem and program information to local, state and federal officials and Congressional delegation members (over grant period)

· Integrated plan factsheet, website/wiki and public engagement strategy, public and stakeholder meetings




Workplan Goal 3: Focus program activities on key restoration and protection goals that secure broad public and stakeholder support 

	Project/Activity Name


	Project/Activity Description  
	Sept  2010 status

	Objective 3.A.  Implement collaborative habitat restoration projects by providing technical assistance to communities 

and watershed organizations

	3-1. Bay Watershed Fish Passage Projects Implementation
	Technical assistance to implement fish passage and river restoration projects on watershed rivers Support organizing partnership meetings; support to grant development tasks; support for public outreach/involvement tasks.  Continue project/permitting oversight and public outreach actions on Pawtuxet River project; work, at the request of City of Providence with City Parks Dept. on TMDL implementation actions (stormwater outfalls, erosion) in the Pawtuxet River subwatershed that includes Roger Williams Park; on request.  T. Ardito, L. Lambert
	Tracked completion of Lower Shannock Falls & Paragon Dam removals.  NBEP was involved in project identification and grant writing for both projects, particularly Shannock / ARRA application.  Submitted Pawtuxet dam removal application; submitted necessary revisions; organized public meeting scheduled for Sept. 20, continued to coordinate project team; multiple site visits & meetings with regulators, etc.

	3-2. Restoration Technical Assistance
	Ongoing work to support federal, state and local agencies and NGOs undertaking or considering habitat restoration projects.  For example, as requested, advise watershed councils, harbor management commissions and other stakeholders regarding restoration priorities, process, funding and approaches. T. Ardito
	Participated in meetings pertaining to Pawtuxet River hydro development/restoration proposals.

	3-3  Urban Environmental Restoration
	Technical assistance to City of Providence to develop and implement ecological restoration and TMDL implementation at Roger Williams Park Ponds.  Partnership with the City using existing $424,000 in EPA STAG funds for on-the-ground improvements and watershed assessment.  T. Ardito
	 Completed successful grant application to EPA resulting in $524,000 in city and federal cash awards plus City in-kind commitments; met with urban environmental group regarding this and other Park-related issues.

	3-4. Shad in Streams Project
	As part of NBEP ongoing support and engagement in Blackstone River fisheries restoration through building local capacity, the NBEP will provide funding support (amount dependent on availability) to cover materials and implementation costs of the Blackstone River Shad in Streams project. This project brings fisheries restoration into local schools and will raise public awareness and involvement. T. Ardito (Sept. 2010)
	NBEP has set aside a small amount of funding to support this project.  Other funding is being provided by RIDEM; that funding is being used in the initial stages of the project set to begin later this fall; NBEP funds will be used to sustain the project later in the year.

	Outputs - Objective 3.A.  Implement collaborative habitat restoration projects by providing technical assistance to communities and watershed organizations

· Technical assistance to partners engaged in installing fish passage on first four dams on the Blackstone River (over grant period); assistance in organizing outreach actions linked to projects; assistance in permitting activities.

· Continued project management/outreach/technical assistance to Pawtuxet River dam removal project (over permitting and construction period; dependent on partner funding, construction contracting); 

· Participation in workgroups implementing fish passage on the Ten Mile River (over grant period); on request, support to local partners through assistance in organizing outreach actions linked to projects; 

· Technical assistance/grant develop activities to other projects as they are developed (over grant period) ); includes technical review of restoration design; assistance securing grant and other funding; assistance in organizing outreach actions linked to projects; assistance in permitting activities.

· Development of pilot project for RWP ponds restoration (over grant period); coordinate/assist City of Providence on EPA Region 1 grant application for $424,000  (to submit June 2010) as well as on subsequent grant applications; work with local community groups in building community support; seek additional funding through other state and federal sources including EPA’s Urban Waters Initiative. Possible NBEP contribution to local community NGO; currently in discussion of possible project - $2,500.  Timeline of pilot project dependent on successfully securing EPA grant, timing of receipt of funding, availability of project contractors, and partners schedules; draft project timeline available in draft EPA application (copy was provided to RIDEM Office of Water Resources 6.7.10)

· Funding (amount dependent on availability) and assistance for the Blackstone River Shad in Streams project.



	Objective 3.B.  Support habitat restoration policy development for the Bay and watershed and at the national level

	3-3. R.I. Estuarine and Coastal Habitat Restoration Trust Fund Technical Advisory Committee participation
	NBEP provides staff to serve on the TAC that reviews and ranks applications for annual grant cycle funding from the Trust Fund. M. Kerr/ ongoing
	NBEP will participate on the TAC in next grant round.

	3-4. Restoration Policy, Planning and Advocacy
	Ongoing work with interested partners to facilitate ecological restoration of rivers, wetlands and other habitats throughout the Narragansett Bay Region to address a need identified by the R.I. Habitat Restoration Team.  Initial focus: to identify priorities regarding ecological restoration of rivers; develop stakeholder-based recommendations for policy and regulatory changes to facilitate ecological restoration. T. Ardito
	NBEP is participating in development of RIDEM freshwater wetland restoration strategy.  Also, discussing next steps for the RI habitat restoration team with RI CRMC.

	3.5.  GPRA Reporting
	The Government Performance and Reporting Act (GPRA) requires NEPs to report on habitat acreages and river miles restored annually.  NBEP reports this information to EPA Headquarters. R. Ribb, T. Ardito – September 2010
	GPRA reports for FY2009 have been submitted Sept. 2010.

	Outputs - Objective 3.B.  Support habitat restoration policy development for the Bay and watershed and at the national level

· With partners on TAC for R .I. Coastal and Estuarine Habitat Restoration Trust Fund , recommendations for  key coastal and estuarine habitat restoration projects to be funded (March 2011)

· Ongoing participation in stakeholder-based (potential partners: RIDEM, Save The Bay, NRCS, CRMC, Nature Conservancy, universities, watershed groups, communities) process to advance policy development through a workshop to develop recommended actions regarding river restoration, permitting, restoration priorities at state, regional and national level;  report on process recommendations (May 2011)

· Reported habitat restoration acreages and river miles as required by EPA under the Government Performance and Reporting Act (September 2010)




Workplan Goal 4:  Work with NBEP Management Committee and other partners and stakeholders to promote implementation 

of the Narragansett Bay Region Integrated Plan and direct program work to priority areas

	Project/Activity Name
	Project/Activity Description  
	Staff assigned/schedule

	Objective 4.A.  Strengthen internal program management and planning 

	4-1. Workplan development
	Work with program staff, EPA, Management Committee and partners to determine how best to assign staff resources and which projects to implement based on goals and priorities from Narragansett Region Integrated Plan and other planning processes; FY2011 application to be submitted May 2010. R. Ribb – lead/ annual task
	NBEP internal planning for the FY2011 workplan will begin October 2010; draft workplan will be presented to the Management Comm. Dec. 2010

	4-2. Grants management


	Developing budgets, grants narratives, etc. for main EPA and other grants to the program; liaise with EPA, URI, RIDEM, RINHS and other organizations to identify and develop grant proposals. R. Ribb – lead on EPA program grant
	Ongoing activity.

	4-3. Program planning; staff management
	Oversee program strategic, logistical, and project planning; oversee staff workplans and assignments, and personnel evaluations and issues. R. Ribb – lead/ ongoing
	Ongoing activity; final annual staff evaluations will occur Oct. 2010

	4-3. NBEP Finance Committee
	Work with NBEP Finance Committee to improve program workplan and budgeting efforts; improve personnel management; implement personnel evaluations; strategize efforts to secure additional funding support work of the proposed NBEP Executive Committee when initiated. R. Ribb- lead/ongoing; support from M. Kerr
	In June 2010, the NBEP Management Committee approved transition of the Finance Committee into the Executive Committee to take a broader role in oversight of program operations.

	4-4. Grant/Program Reporting
	Provide timely reports on program activity to EPA, EPA Region 1, Management Committee, and Bay stakeholders; report under Government Results and Performance Act – habitat acreage protected or restored as well measurements of program progress.  R. Ribb – lead/ annual tasks
	Reporting requirements are currently up to date.

	Outputs - Objective 4.A.  Strengthen internal program management and planning 

· Annual NBEP workplan application (May 2011)

· EPA and other grants management and reporting [grants, GPRA, reports to NBEP Management Committee] (over grant period)

· NBEP strategic planning activities targeting funding, communications, scientific needs, program operation and finance, interaction with other organizations (grant period)

· Program and project budgeting (May 2011)

· Program personnel management, staff evaluations, training and task assignments (over grant period)


	Objective 4.B.  Strengthen program oversight and interaction with external stakeholders 

	4-5.  Integrated Ecosystem Planning
	Continued coordination with RIBRWCT, RI SPP, and key watershed stakeholders on integrated ecosystem planning efforts based on collaborative implementation strategy; key stakeholder input and review processes conducted July-November  2010; production of final planning product targeted for February 2011. R. Ribb – lead/ ongoing 
	Ongoing; review drafts have been developed over Summer 2010 based on comments received and work by the IP workgroup; technical stakeholder review meetings scheduled Sept – Oct 2010.

	4-6.  Program Participation & Representation in Key Watershed Actions and Initiatives
	Interaction with stakeholders and organizations to bring NBEP resources to varied key ecosystem management and public involvement efforts; representing the NBEP on local, regional and national technical and policy committees, reviews, policy discussions and initiatives. Includes transportation, public access/recreation, federal watershed management, water resources management, habitat restoration and communications policies, initiatives and actions. R. Ribb – lead
	NBEP has participated in several efforts (RISG program evaluation, New England Aquatic Nuisance Species Council, ANEP executive committee, etc.)

	4-7. Program interaction with  US EPA Coastal Management Branch,  other regional and federal partners
	Attend required national program meetings; provide information to government stakeholders;, participate in NEP review and planning processes; upon request of EPA, participate in NEP policy development and scientific efforts at both regional and national level; upon request of EPA, participate in NEP performance review teams and site visits. R. Ribb (over grant period)
	Staff attending NEP annual tech transfer meeting Nov 2010; responded to EPA requests for assistance in answering controlled correspondence; participated in EPA evaluations of National Estuary Programs (San Francisco, Barnegat Bay),

	4-8.  Committee Management
	Organize Management and other committee meetings; develop agendas, meeting materials, meeting summaries, and other reports. R. Ribb – lead
	 Ongoing activity with Executive Committee responsibilities now added.

	Outputs - Objective 4.B.  Strengthen program oversight and interaction with external stakeholders 

· Organization of  quarterly meetings of the NBEP Management  and Finance Committees (agenda, meeting materials, information, notices) (over grant period)

· Publication of NBEP Workplan quarterly updates (over grant period)

· Participation in NEP meetings, policy development, program review, outreach, planning and federal partnership activities (over grant period) including:

participation on Association of National Estuary Programs’ Executive Committee (monthly conference calls), Board of Directors. On request, attend meetings at US EPA Region 1 to discuss NEP issues; on request, participate in EPA Coastal Management Branch meetings and events.  Attend EPA NEP national meetings (Spring & Fall of each year); participate in July 12-14, 2010 EPA review of the Barnegat Bay Estuary Program in New Jersey; participate in meetings of New England Region National Estuary Programs and EPA Region 1 staff (scheduled dependent on parties’ availability and need to meet)

· Coordination of  NBEP Policy Committee meetings and support activities (timeframe dependent upon agreement of all parties to participate) 
· Participation in R.I. Statewide Planning watershed policy document (over SWP project period), in watershed stakeholder initiatives, and in integrated plan implementation efforts (over grant period)
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